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I. Introduction
Across the nation there exists many housing communities that have
poorly maintained, run down, and/or vandalized external properties. These
communities, although strongly manipulated by the amount of public
monies that circulate within them, may not solely be the direct result of
such economic influences. But rather, these external living conditions may
be the result of a lack of education, organization, and motivation on the
part of the people of these communities. This lack of education,
organization, and motivation may result in the neglect and poor
maintenance of external properties and grounds in such areas as:
condemned housing that may be boarded up but not torn down;
in-operational vehicles that have been left on city streets; trash and
garbage dispersed throughout neighborhoods; overgrown weeds in yards;
inadequate maintenance of homes and living facilities (pealing paint,
broken drain spouts, and unsafe stairs and exits), and vandalized public and
private property.
The goal of this project is to develop a framework outlining the steps
and procedures for assessing if a need for improvement exists within any
community. If a need does exist and formal instruction will meet that
need, the development of instruction and strategies for presentation will
be designed based on the findings of the needs assessment. In order to
assess the value and success of the instruction, a process for evaluation
will be developed. A comprehensive evaluation process including the
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evaluation of presentation strategies and the learner will be designed in
order to assess the success of the instruction and to facilitate better
development of instruction that will achieve the instructional goal. In
order to illustrate how the outlining frame can be utilized, an example
community improvement project will be developed as the frame is
revealed.
The process that will be utilized in order to develop needed programs
will be a standard instructional development system designed by Walter
Dick and Lou Carey. This process is composed of the following steps:
identify instructional goal, conduction instructional analysis, identify
entry characteristics, write performance objectives, develop
criterion-referenced test items, develop instructional strategy, develop
and select instructional materials, design and conduct formative
evaluation, and design and conduct summative evaluation.

II. Pre-instructional goal
To develop instruction to motivate community members to take steps
necessary to improve their external living conditions.

111. Needs Assessment
The needs assessment phase of community improvement must begin
with the identification of a specific neighborhood or community to be
considered for improvement. The identification of a community is based
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solely on locality, at this point no other considerations are made.
The community being considered for improvement is a
series of .neighborhoods located in East Waterloo.

More

specifically, the community includes all residential and
commercial areas located between Newell, Logan, Franklin,
and Idaho streets.

Once a community has been identified, a need for improvement within
this community must be validated. In order to establish if a need for
improvement does exist a community standard must be established. A
community standard is the minimum standard of external living conditions
that a chosen community must meet. The development of a community
standard is based upon the following:
1.

A comparative examination of minimum living standards as
established by various levels of governing bodies.

2.

A comparative examination of characteristics of communities
that have undergone community improvement.

3.

The local government's commitment to urban improvements.

4.

A comparative examination of the characteristics of other
neighborhoods within the same city.

1. A comparative examination of minimum living standards as established
by various levels of governing bodies.
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Most cities have housing codes for rented and owned facilities. The
specifics of the codes vary with each city, however, the following is a
listing of some of the minimum requirements and maintenance regulations
of external living conditions that must be followed in nearly every city.
1.

All walkways must be maintained and kept clear

2.

The use of lead-based paint is prohibited

3.

Any appearance of pealing or chipping paint must be eliminated

4.

An adequate roof and external water drainage system must be
maintained.

5.

All windows must have screens

6.

The yard must be kept free of trash and various forms of debris.

7.

There must be hand rails for all stairways with three or more
steps.

The city of Waterloo at the present time does not have a
housing code that regulates upkeep and maintenance of
external living conditions of rented facilities.

The only

type of housing code that exists within the city for rented
facilities are those established by the federal government
for low income or subsidized housing.

2. A comparative examination of the characteristics of communities that
have undergone formal improvement projects.
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This type of examination could most efficiently be performed through a
review of literature. A wide variety of improvement programs and
community development projects ranging from adopt-a-station to the
Association of Community Organizations for Reform Now (ACORN) were
examined. The two primary variables in programs designed to service urban
communities were demographics and community agencies.
A demographic examination of the community consists of a thorough
analysis of the people who live within the designated area. This analysis
reveals the age, occupation, income, race, marital status, number of
dependents, religion, political affiliation, and other pertinent information
that could affect the development of an improvement program.
Approximately

four thousand people reside within the

identified community.

The majority of adults living within

this area fall between the ages of 27-40 with a high school
education.

Just under half of the population

is unemployed.

The bulk of the remainder are blue collar workers employed
by John Deere or one of the local hospitals.
household income of the community is $8.500.

The average
The racial

makeup of the population is 50% white and 50% black.
Although most of the citizens are not

extremely politically

active, they tend to be democratic Protestants comprised of
many dysfunctional families.
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The second variable of major importance found within communities that
have undergone improvement programs are the types of agencies that
directly serve the chosen community. A thorough analysis of the goals and
objectives of the organizations and agencies within a community must be
completed in order to discover if any of the agencies have the development
of external living conditions as a goal. This assessment can be done by
surveying agency personnel, reviewing project goals, and interviewing
program heads. The survey and review methods will immediately identify
programs that directly and specifically have the improvement of external
living conditions as a goal. The interview method may reveal more
specific information concerning methodology used to achieve improvement
of external living conditions by those organizations who have improvement
as a goal and may also lead to the finding of unwritten objectives of
community improvement within organizations that don't have community
improvement as a formal goal.
Directly located within and servicing the identified
community
including:
for

exist

several

agencies

and

organizations

Operation Threshold, Martin Luther King Center

Educational Achievement,

Jesse Cosby Community

Center, University of Northern Iowa's Center for Urban
Education (UNICUE), Citizens for Community Improvement
(not directly located in the community but serving it),
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Citizens Community Improvement Public Policy Effort,
Clean Community Commission Environment Enrichment, and
Community Development Board Home Repair Services.
While the overall long range goal of the Martin Luther
King Center for Educational Achievement, Jesse Cosby
Community Center, and the University of Northern Iowa's
Center for

Urban

Education

(UNICUE)

is community

improvement through vocational and cultural exposure and
education, the improvement of external living conditions is
not a primary, secondary, or unwritten objective of these
community organizations.

On the other hand,

Operation

Threshold, Citizens for Community Improvement, Citizens
Community

Improvement

Community

Commission

Public

Policy

Environment

Effort,

Clean

Enrichment,

and

Community Development Board Home Repair Services are
organizations directly concerned with the improvement of
external living conditions of the community.
Operation Threshold is an agency concerned primarily
with serving low income individuals by providing assistance
with clothing, food, and housing.
housing,

In providing adequate

Operation Threshold offers some

repair and

maintenance services (i.e. roof repair) when the budget
allows for such services.

9

Citizens for Community Improvement is an organization
whose objective is to perform lobbying efforts in order to
generate increased political action for the improvement of
local communities.

This organization attempts to serve as

a catalyst to bring about improved, affordable, and adequate
housing conditions within the Waterloo area.
Citizens Community Improvement Public Policy

Effort

is an organization that works to establish local policies to
assist in the governing and establishing of community
standards upon which community improvement is to be
based.
Clean Community Commission Environment Enrichment is
concerned with informing the public of the hazards of litter
to the environment.
Community Development Board Home Repair Services is
an organization that seeks to provide assistance with the
repairs and improvement of homes owned by elderly,
handicapped, and/or low income individuals.

This board is

an extension of the community development committee
whose objective is to plan developmental projects to aid
the Waterloo community.

3. The local government's commitment to urban improvements.
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The third criteria upon which a community standard is based is the
attitude and actions local government have towards urban development. A
thorough assessment can be made by examining the local government's
involvement in urban development over an extended period of time as well
as their current agenda of issues for immediate legislation.
Waterloo's city council is composed of members who
have been active in local government for an extended period
of time.

They have over the last seven years been made

aware of the need for improvement in the identified area
but have never put into place a program to make necessary
improvements.

They have and continue to keep urban

development as an item on their agenda, but it is one that
never gets much attention.

The council's primary efforts in

the area of urban development tend to be centered around
the improvement of the commercial and business district in
hopes of stimulating the economy for the benefit of the city
as a whole.

The council is not against the design or

implementation of a community improvement program.

They

just have never been introduced to a a comprehensive plan
to bring about needed improvements in the residential
districts of the city.
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4. A comparative examination of the characteristics of the neighborhoods
within a city.

The fourth criteria for establishing a community standard is a
comparative examination of the chosen community and other neighborhoods
within the city. This type of examination is primarily a surface
examination in comparing the environments of the selected community and
that of other neighborhoods in the city. This type of examination can be
done and documented in a variety of ways. The comparison can be done by
visiting the neighborhoods, viewing the environments, and asking questions
similar to the following:
1. Are the external conditions of the homes the same?
2. Is there trash in the streets?
3. Do both communities have defaced public property?
4. Are there unoccupied and/or boarded up buildings in the
neighborhoods?
5. Does one community have a developments not found in the
other? (paved streets, curbs, trees on city property etc.)

The documentation of the comparative study can be done by a photo report.

The assessment of whether or not a need for improvement exists within

f
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the selected community is based on a comparison and contrast of the
selected community's status and the community standard.
The defining of a community standard must be done prior to the needs
assessment. The definition of a community standard is based on a
comparative examination of the minimum living standards as established
by governing bodies, a comparative examination of the characteristics of
communities that have undergone community improvement, the local
government's commitment to urban improvement, and a comparative
examination of several neighborhoods within the city.
The establishment of a community standard is subjective in that it is
t~e sponsors' ( individual or groups funding the project) judgment of the
conditions of the the chosen community's external environment in
comparison to other neighborhoods in the city and in comparison with other
communities that have undergone improvement projects that will decide
what the community standard needs to be. Therefore the specific
percentages and criterion stating what the community standard is must be
established prior to performing the needs assessment.
A comparative study of the minimum living standards as established by
varies levels of government there is an objective method of establishing a
community standard as well as assessing if a need for community
improvement exists. Therefore, the establishment of a community

u·
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standard must first be based on the housing codes as established by
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various governing bodies. If a majority of the living facilities in a
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neighborhood do not meet these standards than a need for a community
improvement program exists. If however, a minority of the living
facilities in a neighborhood do not meet the housing code standards but the
presence of these sub-standard buildings brings down the property value of
those dwelling places that do meet the housing code requirements than a
community improvement program needs to be implemented.
The subjective considerations for the establishment of a community
standard are left to the discretion of the sponsor and the needs assessor.
It is the assessor who is to define the community standard in terms of
local government's involvement in urban development, as well as the
minimum environmental conditions when compared to other communities in
the city and communities that have been involved in formal improvement
programs.

The need for improvement of a selected community then will

be based on a comparison of the established community standard (as
defined prior to the needs assessment) and the findings in the needs
assessments.

IV. Instructional Goal
To educate and motivate citizens to take pride and responsibility for the
development of their community, and to facilitate an organized whole of
citizens in order to obtain and channel resources in a direction that results
in the improvement of the external living conditions of their community.
Broadly stated the community standards established prior to the needs
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assessment were as follows:
Despite the fact that Waterloo does not have a housing code for
rental properties, 90% of the housing facilities in the
designated community must meet the general housing code as
previously stated.

The average income level of the comparative community must be
equal to or less than that of the selected community. The
conditions of the neighborhoods (as documented through still
and/or motion photography) must be considerably comparable to
that of the selected community. The demographic makeup of the
comparative community must be the same as the selected
community in size, age, and socioeconomic status.

The local government must exhibit some sort of interest in the
improvement of its residential districts via advocating, funding,
or developing of a solution to poorly maintained living
conditions.

The average income level of the majority of other similarly
sized communities within the city of the selected community
must not be more than one and one fourth times that of the
selected community. The external conditions of the
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neighborhoods (as documented through still and/or motion
photography) must be reasonably comparable to that of the
selected community.

Broadly stated the needs assessment yielded the following results:
An average of 1.6 houses per residential block of the selected
community does not meet the regulations of the general housing
code.

The demographic makeup of the selected community is
comparable to the state of the previously improved community
(prior to improvement) by size and socioecomonic ecomonic
status. The average age of the improved community is slightly
younger (3.2 years) than that of the selected community. The
overall state of the selected community is somewhat better
than the state of the improved program (prior to improvement).

The local government of the selected community has indicated
an interest in the development of its residential neighborhoods
by considering the design of a program to improve such
communities.

The average income of similarly sized neighborhoods located in
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the same city as the selected community is more than one and
one-fourth times that of the selected community. The
conditions of the external living elements of the selected
community is by no means comparable to the majority of the
external living conditions of the other neighborhoods in the
same city.

In comparison to the community standard of external living conditions,
these results indicate that the development of a community improvement
program is needed for the selected community.

V. Content Analysis
An analysis of the instructional content of the community agencies
whose primary goals were centered around community improvement was
performed. This analysis was completed in order to assess if current
instruction achieved the instructional goal; if new instruction needed to be
developed; or if enhancements/modifications to existing instruction would
suffice.
In performing a content analysis of existing community organizations
that have the goal of improvement, the following flowchart directed the
decisions of content development (to be performed during the instructional
strategy phase).
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no
Develop
content

yes

yes

no

Develop
content

no

Taitor content
to audience

The content analysis yielded the following results:

no

design media
using
old content

Use current
content
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Operation Threshold has as one of its many goals the
improvement of some of the external conditions of the selected
community. However, all though the broad goal and the audience
is the same, the community improvement efforts of Operation
Threshold don't completely meet the instructional goal.

Citizens for Community Improvement has at its base the same
goal, audience, and general content as the instructional goal.
The method of presentation, however, does not completely meet
the need of the instructional goal.

Citizens Community Improvement Public Policy Effort has the
same goal as the proposed instructional project, but it is not
as focused in terms of the audience, and the content is not as
broad as is necessary to meet the instructional goal.

Community Development Board Home Repair Services does not
fully meet the instructional goal primarily because the people
responsible for improvements are not the residents of the
selected community. This organization also fails to meet the
instructional goal in that the content is not as comprehensive as
is required.
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The content of the Clean Community Commission Environment
Enrichment organization partially meets the goal of the
instructional project in that the primary objective is to inform
the public of the hazards of litter; however, the target audience
is not the selected community, and the methods do not
lead to the complete fulfillment of the instructional goal.

In order for the instructional goal to be met, a spirit of synergism must
be present in the community and the city. Working with and through
existing community service organizations will foster the development of
this spirit; however, because there is no preexisting program whose
methods and objectives completely meet the instructional goal, new
content must be developed.
A campaign that will involve the entire community (as opposed to only
the selected community) will most effectively and efficiently result in the
improvements needed. Because mass participation is paramount for
immediate and continued success of any community improvement program,
three individual yet interdependent projects have been designed.

Project 1 Organization of the Selected Community
In order to facilitate effective information dissemination, the selected
community needs to be divided into cell groups. These cell groups will be
divided by neighborhoods and blocks in order to encourage and
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accommodate easy participation, focus on common concerns, and develop
unity. In the process of organizing and informing the selected community,
the following subjects will be presented:
1. A need for improvement does exist within your community
2. The need and purpose of improvement
a. You deserve better
b. Your children deserve better
c. Health and safety factors
d. Setting a standard for the future
e. Attitudinal effects of community standards
3. The purpose and phases of all the projects of the instructional
program
4. How the community will be divided
5. What needs to be improved
6. Minimum standards that each living facility must meet
7. Defining other community and/ or neighborhood concerns
8. Who will make the improvements to the community

Project 2 Sister Blocks
The involvement of the entire city is essential to the progress of
improvements in the selected community. In order to involve the entire
city, the remainding residential districts of the city will be divided into
neighborhoods to form sister blocks. The objective of sister blocks is for
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neighborhoods outside of the selected community to identify with a block
in the selected community and become an example or big sister to that
block. As a big sister block, the members of the neighborhood would
perform lobbying efforts to encourage the local government to take action
in order to meet the specific needs of the little sister block. The
following topics will be presented at meetings designed to coordinate
sister blocks.
1. There is a need for community improvement in your city
2. Minimum housing standards
3. How sub-standard communities effect your community
4. How you can help communities in your city
5. Sister blocks and their purpose
6. Your role as a member of a sister block
7. The purpose and phases of all the projects of the instructional
program
8. Lobbying- the purpose and process

Project 3 Adopt-a-block
The final sector of the city that must be actively involved in the
improvement process is business and local government. The involvement
of this sector will expediate improvements throughout the city. The
program to involve this sector is adopt-a-block. The goal of adopt-a-block
is to have businesses and different levels of government adopt a block in
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the selected community. The adoption concept asks businesses to provide
the adopted block with various forms of inkind support. The concepts to be
disclosed to those involved in the adopt-a-block campaign are as follows:
1. There is a need for community improvement in your city
2. Minimum housing standards
3. How sub-standard communities effect your community
4. How you can help communities in your city
5. The purpose of adopt-a-block
6. Your role as a parent of an adopted block
7. The purpose and phases of all the projects of the instructional
program
8. Your responsibility to community development as a business

An important element of adopt-a-block is the role the various media
organizations need to play. In order to develop a comprehensive
improvement program, a well designed promotional campaign must be
implemented. Along with adopting a block, it is hoped that a variety of
mass media establishments will produce and air such a campaign to
further generate synergism.

VI. Learner Analysis
The primary learner for which the instruction is targeted are the
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people who live within the boundaries of the selected community. The
secondary learner of the instruction is composed of all of the people living
within the township or city of the selected community.
In order to gain a thorough understanding of the primary learner, previously
obtained demographic information will be used as well as interviews and
surveys of staff members of a variety of community organizations that
directly serve the people of the selected community. The following
questions are examples that may be used:
1. What are the overall attitudes of the people of the
community?
2. What are the attitudes of the people toward each other?
3. How involved in community organizations are the
residents?
4. What is important to the people of the community?
5. Will the people of the community be receptive to a
community improvement program?

In order to gain an even more comprehensive perspective of the primary
learner, door to door surveys will be performed directly in the community.
This type of assessment will be profitable for two reasons: Candid,
possibly more accurate responses will be gained from the people who will
be directly involved in the improvement program; and the concept of
community improvement will be introduced to the people of the selected
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community.
In order to gain an understanding of the secondary learner, the
demographic study previously conducted in the development of a
community standard will be used.
The Learner analysis yielded the following results:
Primary learner
The people who comprise the selected community tend to have strong
extended family ties within the city. There involvement in community
organizations is slightly less than that of similar communities and tends
vary during different times of the year. There attitudes toward life and
e~ch other for the most part are positive. They tend to be a little
suspicious of people; however, they are helpful and caring toward one
another as long as they don't feel they are being taken advantage of. Drug
abuse, child pregnancy, and crime are social issues of concern. These
people are sensitive to racial issues and resent condescending attitudes.
The residents of the selected community seem to be interested and
receptive to the idea of a community improvement program. Their
immediate interest deals with the direct effects of such a program to
their neighborhood. Long range effects are not of major importance at this
time.
Secondary Learner
The average secondary learners are white blue collar workers whose
income ranges from 14,800-35,000. They are Protestant republicans with
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at least a high school diploma. One third of this population have bachelor
degrees. Drug abuse, the local economy, and retirement provisions are
concerns of high priority to these individuals. They tend to be future
oriented and consider themselves civic-minded individuals.

VII. Objectives
After participating in the instruction, the primary learners will be able to
recognize a need for improvement in external living conditions in their
community.

After participating in the instruction, the primary learners will be able to
state the process necessary to achieve improvement in their community.

After participating in the instruction, the primary learners will be able to
explain the steps necessary to get local government to take action in
insuring that the minimum community standards are met.

After participating in the instruction, the primary learners will be able to
list the minimum housing code standards of external living conditions as
established by various levels of governing bodies.

VIII. Instructional Strategies and Media Selection
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In order to achieve the goal, the following three projects need to occur
at the same time:
Project 1 Informing the selected Community

Gaining attention
A series of neighborhood meetings need to be developed in order to
present the concepts of community improvement to the residents of
the selected community. To gain the attention of the primary
learners, leaflets will be distributed door to door throughout the
community.

loforroiog the learner of the objectives
The leaflets will contain information of the time and the place of the
neighborhood meeting as well as information concerning why the
meeting is being held and what they can expect to gain by attending
the meeting.

Stjmulatjng recall of earlier learning
At the meetings, a sound/slide presentation will show local
examples of communities that need to be improved. This material
will be familiar to the viewers, as the examples will be of areas in
their community.

Pcesent;ng new mater;ar
The introduction of community improvement will be done at this
step. The emphasis of this instruction will be that the residents can
make improvements and make a change in their community. The
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concept of block organizations and the procedures of organizing your
neighborhood will be introduced.

Providing learner guidance
Any questions will be answered at this first meeting concerning
block improvement and organizing of the neighborhoods. Further
learner guidance will be provided directly in the neighborhoods by
working with the people in the neighborhoods to organize their
blocks.

Eliciting performance
Again, directly in and during the formation of the block organizations
will eliciting the performance of the learners take place. This
eliciting of performance will examine how and the degree to which
the residents were able to organize themselves.

Provide feedback about performance
In the block meetings, volunteer organizers (provided by the sponsor
of the instructional project) will assist the neighborhoods with any
problems or questions they may have concerning the initial
organization of the block and the formulation of a list of
neighborhood improvements.

Assessment of performance
The assessment of the performance of the various neighborhoods and
their organizational efforts will not be a test, but rather it will be a
subjective decision that the volunteer organizer will make. The
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decision of the organizer will be either to further assist the
neighborhood in organizing itself or if this has been done to a
satisfactory measure, than the decision will be to move on to the
next step of formulating a list of neighborhood improvements by
introducing the minimum community standards of external living
conditions.

Enhancing retention and transfer
The enhancement of retention and transfer of learned information
will be part of the assessment step as the entire process returns to
the first four steps (gaining attention, informing the learner of the
objectives, stimulating recall, and presenting new material) in order
to present all of the material necessary to assist the residents in
participating in the programs designed to result in community
improvement.

Project 2 Sister Blocks

Gaining attention
A series of neighborhood meetings need to be developed in order to

present the concepts of community improvement to the residents of
the city where the selected community is located. To gain the
attention of the secondary learners, leaflets will be distributed door
to door throughout the community.

tntocroing the learner of the objectives
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The leaflets will contain information of the time and the place of the
neighborhood meeting as well as information concerning why the
meeting is being held and what they can expect to gain by attending
the meeting.

Stimulating recall of earner learning
At the meetings, a sound/slide presentation will show local
examples of communities that don't need to be improved and local
examples of communities that do need to be improved. This material
will be familiar to the viewers, as some of the examples will be of
areas in their community.

Presenting new material
The introduction of community improvement and sister blocks will be
done at this step. The emphasis of this instruction will be that no
one in their city should have to live in sub-standard conditions (as
shown in the slide series) and that the residents of above-standard
communities can help sub-standard communities make improvements
The procedures of organizing sister blocks will be introduced.

Providing teamer guidance
Any questions will be answered at this first meeting concerning the
kinds of block improvements, the role of sister blocks, and how
sister blocks will help facilitate improvements. Further learner
guidance will be provided directly in the neighborhoods by working
with the people of different above-standard blocks.
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Eliciting performance
As would be explained in the presentation of new material, one of the
primary roles of the above-standard block is to perform lobbying
efforts to local government expressing their concern for the
development of the city as a whole and especially improvements that
will effect their sister block. Eliciting the performance of the
secondary learners will occur during their organizational efforts to
provide a united front for lobbying.

Provide feedback about performance
In the block meetings volunteer organizers (provided by the sponsor
of the instructional project) will assist the neighborhoods with any
problems or questions they may have concerning the initial
organization of lobbying efforts and sister blocks.

Assessment of performance
The assessment of the performance of the various neighborhoods and
their organizational efforts will not be a test, but rather it will be a
subjective decision that the volunteer organizer will make. The
decision of the organizer will be either to further assist the
neighborhood in organizing itself and its lobbying efforts or if this
has been done to a satisfactory measure, than the decision will be to
move on to the next step of sister blocks.

Enhancing retention and transfer
The enhancement of retention and transfer of learned information
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will be part of the assessment step as the entire process returns to
the first four steps (gaining attention, informing the learner of the
objectives, stimulating recall, and presenting new material) in order
to present all of the material necessary to assist the secondary
learners in participating in the programs designed to result in
community improvement.

Project 3 Adopt-a-block

Gaiaiao attention
The adopt-a-block project is directed toward local government
officials and businesses in the city where the selected community is
located. This projected would be presented to the city council and
to the chamber of commerce at one of the regular meetings.

loform;ng the learner of the object;ves
An introductory statement concerning the need for community
improvement in the city would be made. This statement would
include an explanation of why these improvements were necessary,
important, and how they effect the city as a whole.

Stimulating recall of earlier leacoiog
At the meetings, a sound/slide presentation will show local
examples of communities that don't need to be improved and local
examples of communities that do need to be improved. This material
will be familiar to the viewers, as some of the examples will be of
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areas in their community.

Pcesentjng new material
The introduction of community improvement and adopt-a-block will
be done at this step. The emphasis of this instruction will be that no
one in their city should have to live in sub-standard conditions (as
shown in the slide series) and that the it is the responsibility of
business owners and local government officials to help sub-standard
communities make improvements The procedures of organizing
adopt-a-block will be introduced.

Providing learner guidance
Any questions will be answered at this first meeting concerning the
kinds of block improvements to take place, the role of block parents,
and how block adoption will help facilitate improvements.

Eliciting performance
As would be explained in the presentation of new material, one of the
primary roles of the block parent is to show concern for the
improvement of a specific neighborhood by adopting a block and by
providing inkind support of the block through goods and services. The
primary role of local officials is to "do all that is possible" in
encouraging landlords and homeowners to take necessary steps to
improve communities at least to the level of the minimum
community standards. Eliciting the performance of the secondary
learners will occur during their organizational efforts to initiate the
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adopt-a-block concept.

Provide feedback about performance
Through various forms of correspondence, the sponsor of the
instructional project, residents of sister blocks, and the residents of
the selected community will respond to the actions taken by both
businesses and the local government. The project director will
assist businesses and local government with any problems or
questions they may have concerning adopt-a-block and the community
improvement project as a whole.

Assessment of performance
The assessment of the performance of the various businesses and
local government will be done in the same manner stated in the
provision of performance feedback.

Enhancing retention and transfer
The enhancement of retention and transfer of learned information
will be part of the assessment step as the entire process returns to
the first four steps (gaining attention, informing the learner of the
objectives, stimulating recall, and presenting new material) in order
to present all of the material necessary to assist and encourage the
secondary learners to continue to participate in the programs
designed to result in community improvement.
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IX. Formative Evaluation
The formative evaluation of the media used for presentation will be
conducted by rehearsing the presentation. Any other modifications to
presentation methodology will be done on an "as we go" method since each
group of citizens may require that certain points to be emphasized. A
sample group of citizens will be used to check the content of the
instruction for thoroughness in order to insure that the instruction is as
clear and complete as possible.
A formative evaluation of the probable success of the instructional
programs will be based on the amount of participation, motivation, and
~nthusiasm of the citizens in all three projects. If less than twenty five
percent of the contacted secondary audience, and less than fifty percent of
the primary audience participate in the program, modifications to the
motivational aspect of the instruction will be made.

X. Summative Evaluation
The sumrnative evaluation will be based on the ongoing efforts of
citizens to bring about improvements of external living conditions. Once
the projects are implemented a natural on-going informal evaluation
process will occur. Because of the specific objectives and tasks of each
project, there is a built in checks and balance system. This system
balances the responsibility of improvement between all three sectors. The
check system works as follows: As the selected community becomes
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organized, they are able to voice needs for improved conditions to local
government officials and demand that at least the minimum standards be
met by landlords (usually people living outside of the selected area). Thus
"checking" the other two sectors. Recognizing the power of this organized
constituency, the local officials may increase support to assist with
improvements (part of their role in project 3) and encourage and enforce
the meeting of minimum standards by landlords as well as those residing
in the selected community. Thirdly, those involved in the sister block
project, "check " the government and business sector through their primary
task of lobbying, and they "check" the residents of the selected community
t?Y increasing and strengthening maintenance and upkeep rules of the
facilities they rent.
The status of the improvements, induced primarily by residents of the
selected community with the assistance of an entire city, will be
formally evaluated by the program director after a given amount of time
(as set by the sponsor). This formal summative evaluation will be based on
a comparative study of the present (time of summative evaluation)
conditions of the selected community and the minimum community
standard as stated prior to the initial needs assessment.

XI. Summary
The improvement of residential areas is a need in nearly every
metropolitan area across the nation. The development of residential

36

neighborhoods is the responsibility of an entire community as the
conditions of such neighborhoods effect the city as a whole. Although the
specific characteristics of communities needing improvement vary, the
basic conditions establishing a need for improvement are the same. The
framework of the needs assessment is based on the establishment of a
community standard. This standard is built upon four criteria:
1.

A comparative examination of minimum living standards as
established by various levels of governing bodies.

2.

A comparative examination of characteristics of communities
that have undergone community improvement.

3.

The local government's commitment to urban improvements.

4.

A comparative examination of the characteristics of other
neighborhoods within the same city.

Because each community is unique, the results of the needs assessment
will lead to a variety of instructional programs tailored to meet the needs
of a specific community. The outlining framework can effectively be used
to document a need in order to solicit funding to support improvement
programs.
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